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KINGDOM PARABLES - WEEK 5 - STUDY GUIDE                                                                           
Matthew 20:1-16; Luke 7:36-48 - "Grace finds a place for all" 

The parables we study today will help us gain an understanding of the Grace of God. Grace was 
a concept that was foreign to the religious elite of Jesus day.  They taught and lived a religion 
based on a system of works.  Their statements and questions to Jesus illustrated this idea: 

 Luke 10:25-29 

 John 6:28 

 Matthew 19:16 - 19:30   

What does Jesus mean in v. 30  when he says "But  many who are first will be last, and many 
who are last shall be first?" 

Parable of the Vineyard Workers - Matt. 20:1-16 

“For the kingdom of heaven is like a landowner who went out early in the morning to hire 

workers for his  vineyard.  2 He agreed to pay them a denarius[ ] for the day and sent them into 

his vineyard.3 “About nine in the morning he went out and saw others standing in the 

marketplace doing nothing. 4 He told them, ‘You also go and work in my vineyard, and I will pay 

you whatever is right.’ 5 So they went. He went out again about noon and about three in the 

afternoon and did the same thing. 6 About five in the afternoon he went out and found still 

others standing around. He asked them, ‘Why have you been standing here all day long doing 

nothing?’7 “‘Because no one has hired us,’ they answered.     

 “He said to them, ‘You also go and work in my vineyard.’ 

 1.This parable is meant to address the desire or need to be first; of feeling privileged, or   
    deserving of more than others.  Jesus is teaching us something about the Kingdom of   
    Heaven: 

  Identify the main character: The Landowner is___________________________. 

  The Vineyard represents _________________________________ 

  The workers that are hired are found in _________________________________ 

 2. What, if any, difference do you see in the promise of the landowner to the various   
     workers he hires during the day?  

 

    Were any remarks made regarding their lifestyle, their work ethic or their place in    
    society? 

 

     What do they all have in common? 
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 Matthew 20:8-12 - A day's wages 

8 “When evening came, the owner of the vineyard said to his foreman, ‘Call the workers 

and pay them their wages, beginning with the last ones hired and going on to the first.’ 

9 “The workers who were hired about five in the afternoon came and each received a 

denarius. 10 So when those came who were hired first, they expected to receive more. 

But each one of them also received a denarius. 11 When they received it, they began to 

grumble against the landowner. 12 ‘These who were hired last worked only one hour,’ 

they said, ‘and you have made them equal to us who have borne the burden of the work 

and the heat of the day.’ 

 1. What is the "twist in this story?  

 
  2. What is the problem that the "first hires"  have with the Landowner's  behavior? Do    
      they have a valid argument? 

     Who do you think the grumblers represent? 

Matthew 20:13-20 - Read below for the Landowner's Answer:  

13 “But he answered one of them, ‘I am not being unfair to you, friend. Didn’t you agree 

to work for a denarius? 14 Take your pay and go. I want to give the one who was hired 

last the same as I gave you. 15 Don’t I have the right to do what I want with my own 

money? Or are you envious because I am generous?’ 

16 “So the last will be first, and the first will be last.” 

 1. What is  Jesus teaching in these verses... 

  About Works and the system of the Law?  

 

  About Grace and the Kingdom of Heaven? 

 

  About Rewards? 

 

 2. What does the last statement, "The last will be first, and the first will be last" have to     
      do with the Kingdom of Heaven?   
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Luke 7:36-50 - A Story and a Parable - Grace in real life! 

Jesus Anointed by a Sinful Woman 

36 When one of the Pharisees invited Jesus to have dinner with him, he went to the Pharisee’s 

house and reclined at the table. 37 A woman in that town who lived a sinful life learned that Jesus 

was eating at the Pharisee’s house, so she came there with an alabaster jar of perfume. 38 As she 

stood behind him at his feet weeping, she began to wet his feet with her tears. Then she wiped 

them with her hair, kissed them and poured perfume on them. 

39 When the Pharisee who had invited him saw this, he said to himself, “If this man were a 

prophet, he would know who is touching him and what kind of woman she is—that she is a 

sinner.” 

 1. Contrast the Pharisee with the Woman who enters his home: 

  How does the Pharisee view the woman?   

  List all of the cultural, social, religious issues she may have: 

 

 2.How does the woman view Jesus? 

 3.  V. 39 - How does the Pharisee view Jesus? 

v. 40- 50  Jesus responds to Simon's thoughts: 
 
40 Jesus answered him, “Simon, I have something to tell you.”                                                    

 “Tell me, teacher,” he said.                                                                                           
41 “Two people owed money to a certain moneylender. One owed him five hundred denarii,[a] and 

the other fifty. 42 Neither of them had the money to pay him back, so he forgave the debts of 

both. Now which of them will love him more?” 

43 Simon replied, “I suppose the one who had the bigger debt forgiven.”                                 

 “You have judged correctly,” Jesus said. 

Jesus' story is something Simon is very familiar with;  It is an illustration of how the Religious 
Elites reasoned.  It is an outcome of Jewish theology based on a system of works: 

 "So much for so much" -  as in  What is something worth to me?      
 for example:  "Much benefit = Much love;         Little benefit = Little love 
 
            Much Love = Much Benefit          "Little Love = Little Benefit; "       

https://www.biblegateway.com/passage/?search=Luke+7%3A36-50&version=NIV#fen-NIV-25237a
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Jesus uses the illustration to teach a lesson about Grace: 
 
As you read this part of the story, how does Jesus turn the teaching and reasoning of the 
Pharisees back to Simon?  According to their law of   "so much for so much" what does Simon 
deserve? 

44 Then he turned toward the woman and said to Simon, “Do you see this woman? I came into 

your house. You did not give me any water for my feet, but she wet my feet with her tears and 

wiped them with her hair. 45 You did not give me a kiss, but this woman, from the time I entered, 

has not stopped kissing my feet. 46 You did not put oil on my head, but she has poured perfume 

on my feet. 47 Therefore, I tell you, her many sins have been forgiven—as her great love has 

shown. But whoever has been forgiven little loves little.” 

48 Then Jesus said to her, “Your sins are forgiven.” 

49 The other guests began to say among themselves, “Who is this who even forgives sins?” 

50 Jesus said to the woman, “Your faith has saved you; go in peace.” 

What do you learn about Grace from this parable? How is Grace different from the teaching of 
the Pharisees, "So much for so much?" 

 

_________________________________________ 

TO THINK ABOUT: 

What are some principles that we can draw from these two parables about the Grace of God 
and the statement "many who are first will be last, and many who are last will be first." 


